	T&L Leadership Meeting Agenda	2.25.14



Please Bring:
· Paper or electronic copy of the booklet, Critical Iowa Assessment Information (this document has been sent out in the CIA eBlast and emailed to testing coordinators.  It is also available at assessment.dmschools.org)


	Time Frame
	Agenda Item
	Area of Focus
	Presenter

	8:30-8:35am
	Welcome and Overview of Agenda
	Carlyn Cox

	8:35-9:20am
	Iowa Assessment
	Data-Driven Decision Making
	Cindy Slinger

	9:20-9:30am
	Celebrations & Updates
· Winter SRI Data
· Teaching with Go Math!
	Data-Driven Decision Making
	Carlyn Cox

	9:30-10:00am
	Go Math Framework for Teaching
	Effective Instructional Practices
	Anna Taggart

	10:00-10:30am
	Go Math Chapter One + Curriculum Guide
	Effective Instructional Practices
	Anna Taggart

	Break (15 min.)

	10:45-11:45am
	Supporting Implementation
· Questions from Framework & Chapters (10 min.)
· Critical Success Factors (20 min.)
· Professional Development (10 min.)
· Action Planning Time (20 min.)
	Collaborative Structures
	Anna Taggart + Carlyn Cox

	11:40-12:00pm
	Next Steps:
· Distribution Plan
· Removal of Materials
· March T + L Agenda (**March 11th)
	[bookmark: _GoBack]Collaborative Structures
	Carlyn Cox

	12:00-12:20pm
	Data Dashboard
	Data-Driven Decision Making
	Nick Lenhardt & Mary Ginstead




Notes & Action Planning
