	T&L Leadership Meeting Agenda	11.19.13




	Time Frame
	Agenda Item
	Area of Focus
	Presenter

	8:30-8:35am
	Welcome and Overview of Agenda
	Carlyn Cox

	8:35-9:00am
	Celebrations!
· Math Adoption
· Fast Math Data
· KITE Project
· CUTEE Group
	Effective Instructional Practices
	Anna Taggart
and J Starr


	9:00-9:45am
	Close Reading
· Purpose of the Modules
· Module 1
· Action Planning – What will this look like in our building?
	Effective Instructional Practices
	Liz Griesel

	9:45-10:15am
	Data Teams Monitoring
· Data Collected thus Far
· Lessons Learned
· Next Steps
	Data-Driven Decision Making
	Carlyn Cox

	10:15-10:30am
	Assessment Updates:
· Assessment Printing
· Emerging Literacy Survey
· January Assessments
	Data-Driven Decision Making
	Carlyn Cox

	10:30am-11:00am
· Principals - Strength’s Finder Assessment
· Non NTC Coaches – Dismissed
· NTC Coaches - Break

	11:00-11:10am
	Introduce the NTC Co-Assessment Tool
	Collaborative Structures
	Carlyn Cox

	11:10-11:55am
	Co-Assessing Teaching Practice
· Review the Core Capabilities
· [bookmark: _GoBack]Video
· Introduce Protocol
	Collaborative Structures
	Carlyn & Noelle

	11:55-12:15pm
	Collaborative Practice: Co-Assessment 
	Collaborative Structures
	Carlyn & Noelle

	12:15-12:30pm
	Next Steps 
	Collaborative Structures
	Carlyn Cox



