	T&L Leadership Meeting Agenda	10.15.13




	Time Frame
	Agenda Item
	Area of Focus
	Presenter

	8:30-8:35am
	Welcome and Overview of Agenda
	Carlyn Cox

	8:35-8:45am
	Restructuring
	Data-Driven Decision Making
	Wilma Gajdel

	8:45-9:00am
	School Improvement
	Data-Driven Decision Making
	Wilma Gajdel

	9:00-9:45am
	Revisiting our Data Team Model
· Lessons Learned
· The Process
· The Monitoring Process & Tool
· Expectations for Data Collection
	Data-Driven Decision Making
	Carlyn Cox

	9:45-10:15am
	Self-Assessment & Action Planning & BREAK
	Data-Driven Decision Making
	Carlyn Cox

	10:15-10:30am
	Close Reading Task Force
· Purpose of the Modules
	Effective Instructional Practices
	Liz Griesel

	10:30-10:50am
	Supporting Science Instruction
	Effective Instructional Practices
	Kim O’Donnell

	10:50-11:10am
	Supporting Social Studies Instruction
	Effective Instructional Practices
	Amber Graeber

	11:10-11:40pm
	District PLC
· Feedback thus Far
· Agenda for October 30th 
· Mathematical Practice Standards
	Collaborative Structures
	Anna Taggart

	11:40-12:00pm
	KITE Updates
· October Incentives
· Finding time for KITE
	Collaborative Structures
	J Starr

	12:00-12:10pm
	Gallup Implementation Q & A
	Data-Driven Decision Making
	Holly Crandell

	[bookmark: _GoBack]12:10-12:25pm
	Americorps Update
	
	Eric Whitney

	12:25-12:30pm
	Wrap-Up & Next Steps
	Carlyn Cox



