	T&L Leadership Meeting Agenda	1.21.14




	Time Frame
	Agenda Item
	Area of Focus
	Presenter

	8:30-8:35am
	Welcome and Overview of Agenda
	Carlyn Cox

	8:35-8:45am
	Update on our Progress:
· 2013-2014 T & L Dept. Goals
· Mentor Program Feedback
	Data-Driven Decision Making
	Carlyn Cox

	8:45-10:45am
	Moving Forward with Data Teams
· Celebrations from Dec. 3rd  (10)
· Effective Data Team Conversations (70)
· Analyzing Effectiveness (10)
· Action Planning (with Break) (30)
	Data-Driven Decision Making
	Carlyn Cox & Liz Griesel

	10:45-11:00am
	Looking Ahead to 2014…
· Standards Referenced Grading
	Data-Driven Decision Making
	Carlyn Cox

	11:00-11:40am
	Math Updates:
· K-5 Math Materials Upgrade
· Jan. 15th PLC information
· Middle School Math Acceleration
	Effective Instructional Practices
	Anna Taggart & Christi Donald

	11:40-12:00pm
	Scholastic Updates
· SRI/SMI Testing Updates
· Problem Solving Common Concerns
	Data-Driven Decision Making
	J Starr

	12:00-12:15pm
	Updates:
· Summer 2014 Professional Development
· Literacy Curriculum Guide & Assessment Feedback
· February Teaching & Learning Mtg.
	Collaborative Structures
	Carlyn Cox

	12:15-12:30pm
	Gifted & Talented Survey
	Data-Driven Decision Making
	Mary Grinstead
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